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Investors will be negatively impacted by poor risk management
Directors play the ultimate role in guiding companies with an appropriate

strategy, monitoring, and supervision of executives. In addition to approving

frameworks and policies, Directors are responsible for ensuring effective

implementation and oversight, and must be held accountable when

companies fail to manage risks properly.

Summary: Directors must be held accountable
through proxy voting 

Investors should use proxy voting rights and “Vote No” on Directors
failing to fulfill their duties
Investors should incorporate risk management considerations, including

environmental, social, and governance criteria, into their voting decisions on

Director elections at the upcoming Japanese Annual General Meetings in

2026.

We recommend
investors “Vote No” on
the election of any Board
Directors failing to fulfill
their duties

Give us your feedback

https://form.jotform.com/261087720431856
https://form.jotform.com/261087720431856


Summary: Directors must be held
accountable through proxy voting 

Baseline governance expectations 
To ensure governance is operating effectively, the Board of

Directors must provide independent, technically competent

oversight of all material risks while actively managing capital

efficiency to drive transparent, long-term corporate value.

Boards of Directors are failing both companies and
shareholders through insufficient risk management
Climate and social commitments made through policies

remain unfulfilled. To retain long-term shareholder value,

Directors must align the company’s strategy with these

commitments. Effective risk management requires more
than disclosing climate scenario analysis, policies, and
procedures. Company practices must effectively manage
risk and align with commitments.  

Risk and 
oversight

Capital and 
value

Foundations of governance

Independence
and capacity



Investors will be negatively impacted by insufficient risk management

Poor legal and regulatory risk management threatens the financial viability, valuation, and reputation of investments. Given the trading

houses’ business models, exposures across joint ventures and partnerships may further increase potential liabilities and reputational risks.

Physical and transition risk mismanagement can erode earnings due to rising costs, declining demand, and operational instability from

extreme weather, ultimately weakening profitability.

Goal and policy misalignment can lead to underperformance in the mid- to long-term, particularly when trading houses continue to invest

in fossil fuel projects without adequately integrating downside scenarios into business development plans. This can lead to the

misallocation of capital with the wrong priorities and time horizons, and reduced asset value.

Failing to manage high project-based risk can lead to significant legal liabilities, operational disruptions, and delays, all of which can

materially erode project economics and overall financial value. Track records of involvement in controversial projects or association with

controversial companies could negatively affect project viability, reputation, access to capital, and ultimately investor confidence and

valuation.



Investors should use proxy voting rights and “Vote No” on Directors failing to
fulfill duties 
Investors should incorporate risk management considerations, including environmental, social, and governance criteria, into
their voting decisions on Director elections at the upcoming Japanese Annual General Meetings in 2026.

BOARD OF DIRECTORS

Risk and

oversight

Capital and

value

Foundations of governance

Fiduciary and reporting duties

Hold directors accountable

Independence

and capacity

Engagement

Proxy voting

Shareholder

proposals

SHAREHOLDERS

We recommend investors “Vote No” on the election of any Board Directors failing to fulfill their duties



Board of Directors'
role in governance



Previous shareholder proposals and engagement have consistently
highlighted the importance of Board accountability and transparent
governance for risk management to enhance 
long-term corporate value.

Governance and transparency matter to
investors

2024

Board competency

2025

Board and Audit Committee’s risk oversight

2026

“Vote No” on Board Directors failing to fulfil their duties

Investors expect the Board to

possess the expertise necessary to

oversee and manage risks, which are

material to corporate strategy and

financial performance.

Investors expect the Board to

oversee executives.

The Auditors are expected to audit

the Board's performance.

Investors must hold Japanese trading houses’
Boards accountable when exercising proxy
voting rights at the upcoming Japanese
Annual General Meetings in 2026.

Strengthen scrutiny on the

Boards’ responsibility

https://shareholderaction.asia/2024-04-chubu-investor-briefing_english/
https://shareholderaction.asia/japanese-fossil-fuel-developers-investor-briefing-april-2025-english_/
https://shareholderaction.asia/japanese-fossil-fuel-developers-investor-briefing-april-2025-english_/


Investor expectations of Board of Directors

Risk integration into Board governance Clear delegation of responsibility and oversight

“Directors and boards can no longer fail to [...] maintain clear, board-

level oversight of climate risks, considering that legal responsibility
remains with the directors even when operational tasks are

delegated to management. [...] Climate negligence is not just bad

oversight; it is a liability waiting to be realised.” — ClientEarth

Proactive capital discipline

“When companies have inadequate information about the physical

risks that climate change poses, there is risk that they have

mispriced assets and misallocated capital. [...] Unabated climate

change will continue to have a negative impact on short-, medium-,

and long-term economic performance.” — CCLI (Directors' duties

and climate change in Japan)

“In situations where a company has not properly managed

or mitigated material environmental or social risks to the

detriment of shareholder value, or when such

mismanagement has threatened shareholder value, the

Benchmark Policy may recommend that shareholders vote
against the members of the Board who are responsible for
oversight of environmental and social risks.” — GlassLewis

“Regardless of governance structure, under extraordinary

circumstances, vote against individual directors, members
of a committee, or the entire board, due to: Material
failures of governance, stewardship, risk oversight
(including, but not limited to, environmental, social, and
climate change issues), or fiduciary responsibilities at the

company; [...]” — ISS

Individual Directors and members of a committee can be held accountable for poor governance and risk management.

https://www.clientearth.asia/latest/news/directors-duties-defaulting-on-climate-is-not-an-option/
https://commonwealthclimatelaw.org/publication/directors-legal-duties-and-climate-change-in-japan-report-2025/
https://commonwealthclimatelaw.org/publication/directors-legal-duties-and-climate-change-in-japan-report-2025/
https://resources.glasslewis.com/hubfs/2026%20Guidelines/Benchmark/Benchmark%20Policy%20Guidelines%202026%20-%20Japan.pdf
https://www.issgovernance.com/file/policy/latest/asiapacific/Japan-Voting-Guidelines.pdf?v=2025.1


Board integrity is maintained by

excluding conflicted or

“overboarded” Directors to ensure

focused, impartial supervision.

Baseline governance expectations 

*These foundations have been adapted from multiple sources, including the Japanese Corporate Governance Code, the World Economic Forum Climate Change

Governance Principles, CA100+, IIGCC, as well as the proxy voting guidelines of proxy advisors and multiple global and Japanese asset managers.

To ensure governance is operating effectively, Boards of Directors must provide independent, technically competent
oversight of all material risks while actively managing capital efficiency to drive transparent, long-term corporate value.

Risk and oversightCapital and value

Foundations of governance*

Independence and capacity

Fiduciary duty is demonstrated to

enhance long-term corporate value

through disciplined resource allocation,

sustainability-driven growth, and rigorous

assessment of cross-shareholdings.

Directors must integrate technically

competent oversight into long-term

strategic decisions, with clear Board-level

responsibility, and provide transparent

evidence of their accountability.

Visit Asia Shareholder Action website for more information

https://corpgov.law.harvard.edu/2026/02/26/vanguard-portfolio-management-proxy-voting-policy-for-u-s-portfolio-companies/
https://www.jpx.co.jp/english/news/1020/b5b4pj0000046kxj-att/b5b4pj0000046l0c.pdf
https://www.weforum.org/publications/how-to-set-up-effective-climate-governance-on-corporate-boards-guiding-principles-and-questions/
https://www.weforum.org/publications/how-to-set-up-effective-climate-governance-on-corporate-boards-guiding-principles-and-questions/
https://www.climateaction100.org/wp-content/uploads/2025/05/Framework-Overview-2025-Net-Zero-Company-Benchmark-1.pdf
https://www.iigcc.org/insights/climate-governance-importance-for-net-zero-transition#:~:text=This%20includes%20factors%20such%20as,to%20support%20more%20effective%20dialogue.
https://shareholderaction.asia/
https://shareholderaction.asia/2026-governance-wakeup-call/


Baseline governance expectations 

FOUNDATIONS OF
GOVERNANCE

Risk and oversightCapital and value

Fiduciary and reporting duties

Hold directors accountable

Independence and capacity

Engagement

Proxy voting

Shareholder

proposals

SHAREHOLDERS

Board Chair, Representative Directors, Audit Committee, Nomination Committee

Board Chair: Ensure Board effectiveness and agenda setting

Representative Directors: Supervision of executives

Audit Committee: Overseeing Directors and executives fulfilling their duties, and internal control system

Nomination Committee: Establish Directors selection criteria and nomination and dismissal proposals, ensure the

Board has sufficient oversight competence.

MANAGEMENT
(EXECUTIVE FUNCTION)

Draft management strategies and business plans

Day-to-day business management

Report progress to the Board



Poor governance poses material financial risks

Mitsui provides additional equity to offset public

finance withdrawal in Mozambique LNG, investing

up to US$ 2.5 billion.

Mitsui and Mitsubishi took impairments of

JPY 40 billion each for Browse LNG.

Poor legal and
regulatory risk
management

Physical and
transition risk
mismanagement 

Failing to manage
high project-
based risk

Goal and
policy
misalignment

Material risks
(financial)

Warning signs
Business strategies

aligned with catastrophic

warming

Capital allocation in new

fossil fuel projects

Limited public disclosure

on risk management and

oversight

Insufficient risk
management

https://totalenergies.com/news/press-releases/mozambique-lng-clarification-totalenergies-financing-project
https://www.nikkei.com/article/DGXMZO46291810Z10C19A6X12000/
https://www.mitsui.com/jp/en/ir/library/meeting/__icsFiles/afieldfile/2021/11/12/en_160323_nr.pdf
https://www.mitsubishicorp.com/jp/en/ir/library/earnings/pdf/20160324e.pdf


Material risk management:
Policy on paper, not in

practice



Mitsui: Committed to net-zero

emission by 2050, disclosed

analysis on how business is

impacted by the IEA NZE

scenario.

Sumitomo: Committed to

carbon neutrality by 2050,

disclosed analysis on how

business is impacted by the IEA

NZE scenario. 

Mitsubishi: Committed to net-

zero by 2050, discloses

analysis on how business is

impacted by the IEA NZE

scenario.

Gap between net-zero commitment
and business strategy

Mitsui, Sumitomo, and Mitsubishi have

all set goals to reach net-zero

emissions by 2050, yet none have a

clear pathway to this long-term goal.

The business strategy led by the Board

and executive functions has significant

inconsistencies, including continued

reliance on fossil fuel growth.

The International Energy Agency

concluded in 2021 that reaching net-

zero emissions by 2050 means no new

or expanded coal mines and no new oil

and gas fields should be approved,

largely reiterating this finding since then

[1,2,3, and 4].

Disclosure

Mitsui plans to increase gas and LNG production in
FY26, with active involvement in new upstream

projects worldwide. Publicly admitted that there is

room for sustainability policy non-compliance* by

the time the contract is signed for a new project,

which could effectively undermine commitments.

Sumitomo continues to hold stakes in carbon-
intensive coal and gas projects with operational

plans for the next few decades, as well as proposed

new gas projects in Bangladesh and Vietnam.

Mitsubishi plans to boost LNG production by 40%
from 2025 levels over the next five years, with

expansion projects and acquisitions.

Practice

*“Since alignment on sustainability perspectives may not be completed by the time the contract is signed, we

introduced a mechanism about two years ago to follow up for a period of 5-10 years after the investment decisions.”

https://www.mitsui.com/jp/en/ir/library/online2023/pdf/SustainabilityManagement.pdf
https://www.sumitomocorp.com/en/jp/news/release/2026/group/20730
https://www.mitsubishicorp.com/jp/en/carbon-neutral/
https://www.mitsui.com/jp/en/sustainability/environment/climate_change/index.html
https://www.sumitomocorp.com/en/jp/climate/carbonneutral.html
https://www.mitsubishicorp.com/jp/en/carbon-neutral/
https://www.iea.org/reports/net-zero-by-2050
https://www.iea.org/reports/world-energy-outlook-2022
https://www.iea.org/reports/net-zero-roadmap-a-global-pathway-to-keep-the-15-c-goal-in-reach
https://iea.blob.core.windows.net/assets/140a0470-5b90-4922-a0e9-838b3ac6918c/WorldEnergyOutlook2024.pdf
https://iea.blob.core.windows.net/assets/9ea2076e-5a0d-4a0d-9767-a1eec20aff23/TheImplicationsofOilandGasFieldDeclineRates.pdf
https://www.mitsui.com/jp/en/ir/library/online2024/pdf/en_ar2024_all_web.pdf
https://www.mitsui.com/jp/en/company/business/units/energy2/index.html
https://www.mitsui.com/jp/en/company/business/units/energy2/index.html
https://www.mitsui.com/jp/en/ir/meeting/business/__icsFiles/afieldfile/2026/04/03/en_260313_SustainabilityMeeting_qa.pdf
https://www.glencore.com.au/operations-and-projects/coal/current-operations/hail-creek-open-cut
https://www.glencore.com.au/operations-and-projects/coal/current-operations/hail-creek-open-cut
http://www.marketforces.org.au/campaigns/asia/matarbari-onshore-lng-terminal/
https://www.marketforces.org.au/campaigns/asia/vietnam-proposed-lng-projects/
https://boereport.com/2025/06/30/mitsubishi-aims-to-boost-its-equity-lng-production-to-18-million-tons-year-by-early-2030s/
https://boereport.com/2025/06/30/mitsubishi-aims-to-boost-its-equity-lng-production-to-18-million-tons-year-by-early-2030s/
https://www.mitsubishicorp.com/jp/en/news/release/2026/20260116002.html


Company
Claimed levels of

warming-alignment in
transition plan

Actual business
strategy warming-

alignment

Mitsui Net-zero emissions in 2050 4.6 °C

Sumitomo Carbon neutrality by 2050 5.1 °C

Mitsubishi Net Zero by 2050 6.9 °C

Business strategies are aligned
with catastrophic warming 

Mitsui, Sumitomo, and Mitsubishi all have business plans

aligned with catastrophic levels of warming 4.6 °C or

higher, according to the MSCI implied Temperature Rise.

The gap between warming levels implied by the

companies’ business strategies and their climate claims is

evident in planned investments in new and expanded coal
and LNG assets. These capital allocation decisions reveal a

continued reliance on fossil fuel growth that is

fundamentally inconsistent with a Paris-aligned pathway.

This poses significant transition and physical risks.

*Source: Bloomberg (subscription source), search on 27 March 2026.

https://www.mitsui.com/jp/en/sustainability/environment/climate_change/
https://sumitomocorp.disclosure.site/en/themes/24
https://www.mitsubishicorp.com/jp/en/carbon-neutral/pdf/20211018.pdf


Transition risks Physical risk

Carbon pricing Sea level rise

Regulatory changes Chronic drought

Cost-competitiveness Storms and flooding

Declining demand Heatwaves

Legal and reputational risks:
Social, environmental and human rights violations

Other risks:
Exposure to country-specific and geopolitical risks for strategic businesses 

Companies face a myriad of risks and opportunities. When

these are material, the Board is responsible for identifying,

mitigating, and effectively managing these risks.

Companies with strategic reliance on fossil fuel expansion
face increasing mid and long-term risks which could

significantly impact business models and profitability,
including transition risks from Paris-aligned scenarios,

severe physical risks from high-warming scenarios, and

potential legal and financial consequences resulting from

attribution science.

Material risks: Energy
transition and physical impacts

https://www.nature.com/articles/s41586-025-08751-3


Fossil fuel-related business segments

Non fossil fuel-related business segm…

Mitsui Sumitomo Mitsubishi
0

20
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%

Company Fossil fuel-related segments*
Approximate % of

portfolio in fossil fuel-
related segments*

Mitsui

Based on FY ending March 2025 profits: 
Metallurgical coal (0.67%)
Fossil gas/LNG (14.95%)
Crude oil (4.32%)
Machinery & Infrastructure (7.1% of total profit based on
FY24 data for business segment)

~27%

Sumitomo

Based on FY2024 profits:**
Mineral Resources (Approximately 4.4% of profits from
coal)
Energy Transformation Business (Approximately 14% of
profits)

~18%

Mitsubishi

Based on Consolidated net income averaged across FY2024:
Oil and gas (22.84%)
Metallurgical coal - (Approximately 15.94%) 
Power Solution - Fossil fuels (Approximately 2.3%)

~41%

Exposure to transition risks
As high-emitting businesses with significant fossil fuel operations, the Japanese trading houses face a host of transition
risks to their businesses in Paris-aligned scenarios. Most significant is the potential for stranded assets due to the
introduction of stringent carbon prices worldwide. 

*The % of profits in fossil-fuel related segments is based on the companies’ disclosures, which often reports fossil fuel segments as part of other business segments. Where full disclosure was not
provided, estimates and approximations were used based on information the company had disclosed about profits the company derived from that segment in the relevant reporting year.
Companies are exposed to a range of transition risks beyond those directly involved in fossil fuel production, including chemical and steel production, digital (data centres) and urban development. 
**Sumitomo does not provide a detailed breakdown of the energy sources of its Energy Transformation Business, therefore a proxy of 78.4% was assumed for its ‘Overseas IPP/WPP business’
based on the disclosed ratio of renewable and fossil fuel power generation capacity in its 2025 Sustainability Report.  

https://www.mitsui.com/jp/en/ir/library/meeting/pdf/en_253_4q_ppt.pdf
https://www.sumitomocorp.com/-/media/Files/hq/ir/report/summary/2024/2503Presentation.pdf?sc_lang=en
https://www.mitsubishicorp.com/jp/en/ir/library/meetings/pdf/240502/20240502e.pdf?241219
https://www.mitsubishicorp.com/jp/en/ir/library/meetings/pdf/250502/20250502e.pdf?250520
https://sumitomocorp.disclosure.site/pdf/SustainabilityReport/2025en.pdf


Exposure to physical risks
As businesses with diverse operations in a range of different economic sectors, the Japanese trading houses face a host of
acute and chronic risks to their assets and business supply chains in high-warming scenarios. 

High-risk segments

Other segments

Mitsui Sumitomo Mitsubishi
0

20
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%

Company Most impacted business segments
*Approximate % of portfolio in

segments exposed to high physical
risks

Mitsui

Based on FY ending March 2025 profits: 
Mineral and Metal Resources (31.7%), Machinery &
Infrastructure (25.9%), Energy (19.3%), Chemicals
(8.4%), Iron & Steel Products (1.5%)

~87%

Sumitomo

Based on FY2024 profits:* 
Energy Transformation Business (15.5%),
Transport/Construction (14.3%), Mineral Resources
(13.5%), Automotive (13.4%), Diverse Urban
Development (12.7%), Steel (12.4%), Chemical
Solutions (5.7%)

~87%

Mitsubishi

Based on Consolidated net income averaged across
FY2024:

Mineral Resources (27.3%), Environmental Energy
(22.8%), Mobility (13.3%), Materials Solution (7.4%),
Urban Development & Infrastructure (4.7%), Power
Solution (4.3%), Food Industry (3.5%)

~83%

Companies are exposed to a range of physical risks and the impacts of climate change are likely to be felt across the entire economy. Because of this, only sectors likely to face high-risks
from the physical impacts of climate (e.g., drought, sea level rise, storms and flooding, and heatwaves) were included. These classifications are general in nature. Without asset-level data it is
impossible to accurately assess the level of physical risk in the companies' portfolios. Based on location, assets within the same business segments could be exposed to vastly different levels
of physical risk. This underscores why disclosure of asset-level analysis is crucial for investors to understand the companies’ risk profile in high-warming scenarios.

https://www.mitsui.com/jp/en/ir/library/meeting/pdf/en_253_4q_ppt.pdf
https://www.sumitomocorp.com/-/media/Files/hq/ir/report/summary/2024/2503Presentation.pdf?sc_lang=en
https://www.mitsubishicorp.com/jp/en/ir/library/meetings/pdf/250502/20250502e.pdf?250520


Risk Alert: LNG supply and the Strait of
Hormuz
According to the Financial Times, the recent Iran conflict and the Strait of
Hormuz closure have already triggered the largest rise in global natural gas
prices since Russia’s full-scale invasion of Ukraine in 2022.

Wood Mackenzie, which had predicted a 7% rise in South Asian LNG

demand in 2026, now predicts demand would be “flat at best”, quoting

“QatarEnergy’s force majeure threatens around 20% of global LNG supply

and creates severe supply pressure for South Asian importers.”

East Asia is faring no better, with surging Asian spot prices such as the

Japan Korea Marker spiking nearly 68% to US$25/MMBtu for April delivery,

the highest since 2023.

On the supply side, firms are seeking alternative supply routes, and maritime

insurance costs have skyrocketed.

Assets across the LNG supply chain (export and import terminals, pipelines,

power stations, and shipping vessels) are under threat, owing to the inherent

supply chain risks of fossil fuels, and risk becoming stranded as countries seek
to limit their long-term exposure to volatile fossil fuels.

Hstoops, CC0, via Wikimedia Commons

https://dk40zm04.eu1.hubspotlinks.com/Ctc/UE+113/dk40Zm04/VVF4wR532FTdW6Q_VxS2QZdQZW1zSvF_5LjrDNN2F3N3C3m2nnW8wLKSR6lZ3krW1fY8Qy7h56s8W3dbWNF4YC-YHW1XWYHv8DB603W4J_-H91HZXYcW2_p7lv520kN9W7Ljw1T1jt2h6N2cmjmzR79lwW44k5RR5WF_kWN7rbQthDh7mMV-Zq6T78_fhNW5gd3_S54LhxvW581ZK58WQCfcW4yWMKD8VPg6DW3jLNqw1nfbM3W5Y7KZ_13ndRSW2WJLfV6QN9T9W3dmgvS1xc26TMG7Vx_N-jQMW6wLFZh7wRGwlW8Hmr4L5-x4SjV608Sk1L8KC7W7Zk7HR5J4Jx-W1kLk436t5HrNW7MD_5B6P2YXzW3W_Kxj2mNs_pW69Mlz_89lXNjVHSwK988FqLGW8TPH1c8p2PMDf4V7CnW04
https://www.woodmac.com/press-releases/strait-of-hormuz-closure-threatens-south-asia-lng-supply/?utm_source=Global+Energy+Monitor&utm_campaign=9db6bbec0f-EMAIL_CAMPAIGN_2026_03_10_01_06&utm_medium=email&utm_term=0_-9db6bbec0f-453427958
https://www.bloomberg.com/news/articles/2026-03-04/asian-lng-prices-surge-to-three-year-peak-over-iran-conflict?utm_source=chatgpt.com
https://ember-energy.org/latest-insights/overcoming-fossil-lock-in-is-pivotal-for-asia-to-buffer-against-energy-shocks/
https://au.investing.com/commodities/lng-japan-korea-marker-platts-futures
https://www.reuters.com/world/asia-pacific/iran-conflict-disrupts-oil-supply-asian-countries-dependent-middle-east-2026-03-02/
https://www.ft.com/content/865dab47-f9b8-4c81-88e6-15894cbda58c


The recent energy crisis triggered by the conflict and the blockage of the Strait of

Hormuz has directly impacted major Japanese corporations across the oil and gas

value chain, both existing and proposed. At least 40 energy facilities across nine

countries have been severely damaged, and oil and gas infrastructure continues to be

under threat of drone strikes.

Mitsui has two LNG projects in the United Arab Emirates (UAE), one LNG project
in Qatar, and one LNG project in Oman. The project in Qatar is directly impacted,

according to the leading Japanese newspaper Nikkei.

Sumitomo has multiple operational gas-fired power projects in the UAE.*
Mitsubishi’s LNG assets in Oman, the Oman and Qalhat LNG projects*, are
“vulnerable to spillover effects such as higher war-risk premiums, rising

insurance costs, and drone activity in nearby waters”.

In addition to the direct impact on assets in conflict zones, Japanese corporations
with future LNG power projects in ‘Emerging Asia’ are at risk of significant long-term
demand destruction, power project cancellations, or low utilisation rates. Price

volatility and dependence on imported LNG may spur rapid adoption of renewable

energy, as seen in Pakistan. Sumitomo and Mitsubishi have proposed projects in

Bangladesh and Vietnam, which could expose investors to significant financial risks.

Risk Alert: LNG supply and the Strait of
Hormuz

*Source: IJGlobal (subscription source), search on 25 March 2026.

A ship is illuminated by fire from a burning vessel, after Iranian explosive-

laden boats appear to have attacked two fuel tankers in Iraqi waters

setting them ablaze, according to port, maritime security and risk firms,

amid the U.S.-Israeli conflict with Iran, in this screengrab taken from a

handout video released March 12, 2026. Media Office of Iraqi Ports/

Handout | Reuters

https://www.aljazeera.com/economy/2026/3/23/world-in-energy-crisis-worse-than-1970s-oil-shocks-combined-iea-head-says
https://www.theguardian.com/world/2026/mar/18/iran-gulf-energy-facilities-israel-south-pars-gas-field-saudi-arabia-uae-qatar
https://www.mitsui.com/jp/en/company/business/units/energy2/index.html
https://www.mitsui.com/jp/en/company/business/units/energy2/index.html
https://www.nikkei.com/article/DGXZQOUC057F50V00C26A3000000/
https://totalenergies.com/news/press-releases/totalenergies-extends-partnership-oman-lng
https://www.arab-reform.net/publication/hormuz-under-fire-lng-disruption-regional-exposure-and-energy-sovereignty-in-mena/
https://globalenergymonitor.org/wp-content/uploads/2026/03/GEM-Asia-Gas-Brief-March-2026.pdf
https://globalenergymonitor.org/wp-content/uploads/2026/03/GEM-Asia-Gas-Brief-March-2026.pdf
https://www.bloomberg.com/news/articles/2025-10-03/lng-is-no-longer-a-key-energy-source-for-pakistan-says-minister
http://www.marketforces.org.au/campaigns/asia/matarbari-onshore-lng-terminal/
https://www.marketforces.org.au/campaigns/asia/vietnam-proposed-lng-projects/
https://www.reuters.com/graphics/IRAN-CRISIS/MAPS/znpnmelervl/#attacks-on-major-oil-gas-sites-in-the-middle-east


“The world needs to learn how to be less reliant
on LNG the hard way. And immediately”

JUNE GOH
SENIOR OIL MARKET ANALYST, SPARTA COMMODITIES

https://www.arabnews.com/node/2637030/amp
https://www.arabnews.com/node/2637030/amp


Gap between human rights policies and business practices
Despite having human rights policies, frameworks, grievance mechanisms, and reporting processes in place, these
companies appear to be failing to uphold their commitments to respect human rights. These examples indicate gaps in
Board governance and oversight.

Mitsui: Committed to respecting human

rights in business activities and expects

business partners to do the same.

Sumitomo: Committed to respecting human

rights in business activities and expects

business partners to do the same.

Mitsubishi: Committed to respecting human

rights in business activities and expects

business partners to do the same.

Mitsui: Decided to increase its stake in Mozambique LNG amid a wave of reports

of human rights violations and insecurity in the region, despite some financiers

withdrawing due to the high risks.

Sumitomo: Involvement in the controversial coal and LNG projects with human

rights impacts in Bangladesh poses questions about the company’s risk

management.

Mitsubishi: Received complaints from indigenous leaders in Canada demanding

accountability for alleged human rights abuses, environmental violations, and

climate impacts.

Disclosure Practice

https://www.mitsui.com/jp/en/sustainability/social/human_rights/#:~:text=We%20do%20not%20tolerate%20forced,bonded%20labor%20or%20human%20trafficking.&text=We%20do%20not%20tolerate%20child,age%20stipulated%20by%20the%20law.
https://sumitomocorp.disclosure.site/en/themes/30
https://www.mitsubishicorp.com/jp/en/sustainability/social/humanrights/001.html
https://totalenergies.com/news/press-releases/mozambique-lng-clarification-totalenergies-financing-project
https://www.politico.eu/article/totalenergies-mozambique-patrick-pouyanne-atrocites-afungi-palma-cabo-delgado-al-shabab-isis/
https://www.reuters.com/sustainability/society-equity/totalenergies-mozambique-gas-fortress-fuels-local-anger-insurgency-fears-2025-11-13/
https://fossilfreechattogram.com/wp-content/uploads/2024/11/Bangladesh-LNG-Report-2024-English-Full-Report-2.pdf
https://rpgcl.org.bd/pages/static-pages/6922dc46933eb65569e0f6b0
https://foejapan.org/en/issue/20250717/24985/


Company Number of incidents reported* Remediation Board escalation

Mitsui

Does not disclose violation
complaints/reports.

Grievance mechanism: Yes (Led by

sustainability division)

Does not disclose such
information.

It is not clear if the reports escalate to the Board or
management. 

Sumitomo

Does not disclose violation
complaints/reports.

Grievance mechanism: Yes (Led by

external organisation JaCER)

Does not disclose such
information. 

The details of each case are reported to the Chief

Sustainability, DE&I Officer (Managing Executive Officer).

Serious matters are reported periodically to the relevant
committee and the Board. 

Mitsubishi

Discloses violation complaints/reports.

7 reports in FY 2025.

Grievance mechanism: Yes (Led by

sustainability department)

Does not disclose such
information.

The results and progress of these cases are reported to the

Chief Sustainability Executive Officer (CSEO).

Periodic reporting to the Board, with ad hoc escalation for
serious matters, depending on the nature and severity.

Human rights policies: Peer comparison

*Mitsui and Sumitomo disclosed the number of whistleblowing reports and compliance violations.

Companies have established grievance mechanisms based on human rights policies; however, they do not disclose how
these are implemented to meet their commitments, how effectively the grievance mechanisms are used, or the extent to
which grievances are escalated to the Board for their risk management and governance consideration.

https://www.mitsui.com/jp/en/sustainability/social/human_rights/
https://sumitomocorp.disclosure.site/en/themes/30
https://www.mitsubishicorp.com/jp/en/sustainability/social/humanrights/002.html
https://www.mitsubishicorp.com/jp/en/sustainability/social/humanrights/004.html
https://www.mitsui.com/jp/en/sustainability/governance/compliance/index.html
https://sumitomocorp.disclosure.site/en/themes/39


Risk and oversightCapital and value Independence and capacity

Risk Alert: Mozambique LNG
Mitsui holds a 20% stake in the Mozambique LNG Project, with funding from

Japanese megabanks Mizuho, MUFG and SMBC, among others. The US$20.5 billion

project proceeded despite early warnings of extreme instability and violence in

Mozambique.

Following insurgent attacks and human rights violation allegations—including horrific

atrocities by Mozambique LNG operator-supported security forces— force majeure

was declared in 2021.

Despite dozens of reported deaths, violence, torture and sexual abuse against
civilians in the region, Mozambique LNG partners, including Mitsui, lifted the force
majeure in October 2025. When the UK and Dutch Export Credit Agencies withdrew

involvement in December 2025, Mitsui agreed to commit additional equity. 

Human rights advocates continue to warn companies and executives of serious legal

risks for operating in high-risk sites. Mozambique LNG’s recommencement and

Mitsui’s additional equity raise serious concerns about renewed violence and

repression, and about the adequacy of Mitsui’s due diligence and that of Japanese
megabanks in the face of mounting legal complaints and challenges in Mozambique,

France, the Netherlands, and the USA.

Al Jazeera

https://www.mozambiquelng.co.mz/about-the-mozambique-liquefied-natural-gas-project/meet-the-partners/
https://lngprime.com/europe/totalenergies-ceo-mozambique-lng-budget-at-20-5-billion/167697/
https://www.mz.emb-japan.go.jp/files/000373499.pdf
https://www.hrw.org/news/2018/05/29/suspected-armed-islamists-mozambique-attack-more-villages
https://www.politico.eu/article/totalenergies-mozambique-patrick-pouyanne-atrocites-afungi-palma-cabo-delgado-al-shabab-isis/
https://totalenergies.com/sites/g/files/nytnzq121/files/documents/2023-05/Mozambique_LNG_report.pdf
https://www.reuters.com/world/africa/mozambique-attack-survivors-file-complaint-against-totalenergies-2023-10-10/
https://www.mz.emb-japan.go.jp/files/000373499.pdf
https://www.politico.eu/article/totalenergies-mozambique-patrick-pouyanne-atrocites-afungi-palma-cabo-delgado-al-shabab-isis/
https://www.politico.eu/article/totalenergies-mozambique-patrick-pouyanne-atrocites-afungi-palma-cabo-delgado-al-shabab-isis/
https://www.reuters.com/sustainability/climate-energy/totalenergies-partners-lift-force-majeure-20-billion-mozambique-lng-project-2025-10-25/
https://subscriber.politicopro.com/article/2025/12/uk-netherlands-drop-funding-for-totalenergies-massacre-linked-gas-project-00671411
https://totalenergies.com/news/press-releases/mozambique-lng-clarification-totalenergies-financing-project
https://www.politico.eu/article/totalenergies-mozambique-relaunch-gas-project-massacre/
https://www.reuters.com/world/africa/mozambique-attack-survivors-file-complaint-against-totalenergies-2023-10-10/
https://totalenergies.com/news/mozambique-lng-totalenergies-welcomes-launch-official-investigations-mozambique
https://www.france24.com/en/live-news/20250315-france-launches-manslaughter-probe-against-totalenergies-over-mozambique-attack
https://www.politico.eu/article/netherlands-inquiry-mozambique-military-gas-plant-massacre-totalenergies/
https://foe.org/news/foe-members-sue-exim/
https://www.aljazeera.com/features/2024/6/16/double-attack-the-curse-of-natural-gas-and-armed-groups-in-mozambique


Information gap

The Board was not provided the information
required to assess risks and manage it

accordingly before ownership and FID.

2008 
Mitsui acquire 20%

of Mozambique LNG

2010 to 2018
Human rights and security

issues apparent [1], [2]

2019 
Management makes final

investment decision (FID)

2025 
Mitsui management

commits additional equity

to offset public finance

withdrawal

Risk Alert: Mozambique LNG
Mitsui decided to increase its stake in Mozambique LNG amid a wave of reports of human rights violations and insecurity
in the region, despite some financiers withdrawing due to the high risks.

2021
Force majeure

declared

2025
Public finance

withdrawal

Possible causes of questionable risk management and governance oversight

Process gap

Escalation and risk assessment processes
were inadequate between management

(executive function) and Board of Directors.

Competency gap

The Board lacks competence to fully assess

risks and identify gaps between policy and

business practice.

https://www.mz.emb-japan.go.jp/files/000144610.pdf
https://www.mz.emb-japan.go.jp/files/000373499.pdf
https://www.mitsui.com/jp/en/release/2019/1228889_11219.html
https://www.mitsui.com/jp/en/release/2019/1228889_11219.html
https://totalenergies.com/news/press-releases/mozambique-lng-clarification-totalenergies-financing-project
https://totalenergies.com/news/press-releases/mozambique-lng-clarification-totalenergies-financing-project
https://www.politico.eu/article/totalenergies-mozambique-patrick-pouyanne-atrocites-afungi-palma-cabo-delgado-al-shabab-isis/
https://www.reuters.com/sustainability/society-equity/totalenergies-mozambique-gas-fortress-fuels-local-anger-insurgency-fears-2025-11-13/
https://www.reuters.com/sustainability/society-equity/totalenergies-mozambique-gas-fortress-fuels-local-anger-insurgency-fears-2025-11-13/


“Companies and their executives are not neutral
actors when they operate in conflict zones. If they
enable or fuel crimes, they might be complicit and

should be held accountable.” 
CLARA GONZALES

EUROPEAN CENTER FOR CONSTITUTIONAL AND HUMAN RIGHTS

https://www.politico.eu/article/totalenergies-mozambique-relaunch-gas-project-massacre/
https://www.politico.eu/article/totalenergies-mozambique-relaunch-gas-project-massacre/
https://www.politico.eu/article/totalenergies-mozambique-relaunch-gas-project-massacre/
https://www.politico.eu/article/totalenergies-mozambique-relaunch-gas-project-massacre/


Risk Alert: Matarbari, Bangladesh 

Sumitomo and JERA are bidders for the proposed onshore Matarbari LNG
Terminal in the coastal region of Chattogram, Bangladesh, part of a larger LNG

buildout boom backed by Japan. The project has been delayed by more than a

decade, amid local and international opposition.

Sumitomo was involved in the construction of the Matarbari 1 coal power project
in the same region, which displaced families and destroyed traditional fishing and
farming livelihoods. Matarbari 1’s leadership was reportedly arrested by

Bangladesh’s Anti-Corruption Commission, and there are corruption allegations
about project expenses and violence against journalists by project authorities.

Sumitomo’s continued involvement, while others such as Mitsubishi, Mitsui and

MUFG are withdrawing from other proposed LNG projects in Bangladesh, raises
doubts about the companies’ risk management and environmental, social and

human rights due diligence.

Risk and oversightCapital and value Independence and capacity

https://rpgcl.org.bd/pages/static-pages/6922dc46933eb65569e0f6b0
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://fossilfreechattogram.com/midi/&ved=2ahUKEwi8lo3-r6aTAxVFUGcHHXDyES4QFnoECBoQAQ&usg=AOvVaw2Kbk6DQA_7kTzIfpCONWNn
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://fossilfreechattogram.com/midi/&ved=2ahUKEwi8lo3-r6aTAxVFUGcHHXDyES4QFnoECBoQAQ&usg=AOvVaw2Kbk6DQA_7kTzIfpCONWNn
https://www.marketforces.org.au/wp-content/uploads/2024/02/2024-02-Matarbari-onshore-termial-investor-briefing.pdf
https://fossilfreechattogram.com/wp-content/uploads/2024/11/Bangladesh-LNG-Report-2024-English-Full-Report-2.pdf
https://www.observerbd.com/news/492139
https://businessnews24bd.com/2024/08/24/irregularities-of-tk-150-cr-in-matarbari-coal-powered-project-alleged/
https://web.archive.org/web/20241210234456/https:/dailycountrytodaybd.com/story/corruption-news-on-matarbari-coal-power-project-:-journalist-detained,-tortured-by-security-officer-:-immediate-withdrawal-demanded
https://cpgcbl.portal.gov.bd/sites/default/files/files/cpgcbl.portal.gov.bd/page/b093da49_d67b_49f0_89cd_aa76a957d387/2025-12-08-11-39-1d19e8d66c2c187aa838d28a8011d372.pdf


Risk Alert: Browse LNG, Australia

Mitsui and Mitsubishi have 14.4% equity stake in the proposed Browse liquefied natural
gas (LNG) project in Australia through their joint venture Japan Australia LNG (MIMI). 

Browse LNG directly threatens the Scott Reef: a marine biodiversity crown jewel of
Australia, home to endangered green turtles and pygmy blue whales. Any industrial

accidents, such as oil spills, could gravely harm these irreplaceable coral reefs and their

inhabitants.

Despite Mitsui and Mitsubishi’s 2050 net-zero goals, MIMI remains invested in Browse
LNG, a particularly carbon-intensive project.

Browse is neither internationally nor domestically cost-competitive. Its carbon capture

& sequestration (CCS) plans are an expensive and unreliable gamble to try to address

just a fraction of the project’s total potential emissions (including scope 3).

Mitsubishi and Mitsui each took impairment of JPY 40 billion in FY15. Investors should
closely examine the governance of Mitsubishi and Mitsui’s decision to invest in
Browse, a project with the odds stacked against it, both financially and environmentally.

Risk and oversightCapital and value Independence and capacity

Credit: Nush Freedman and CCWA

https://www.woodside.com/what-we-do/developments-and-exploration/browse
https://www.marineconservation.org.au/save-scott-reef-qa-why-the-browse-fossil-fuel-proposal-must-be-rejected-your-questions-answered/
https://ieefa.org/resources/browse-gas-expensive-emissions-intensive-unnecessary
https://ieefa.org/resources/woodsides-proposed-browse-gas-project-deep-water
https://ieefa.org/articles/woodsides-browse-gas-play-risky-and-redundant
https://www.mitsubishicorp.com/jp/en/ir/library/earnings/pdf/20160324e.pdf
https://www.mitsui.com/jp/en/ir/library/meeting/__icsFiles/afieldfile/2021/11/12/en_160323_nr.pdf


Governance wakeup call



Time to exercise your proxy voting power

We recommend investors “Vote No” on the election of any
Board Directors failing to fulfil their duties.

For the upcoming Japanese Annual General Meetings in

2026, investors should exercise their voting rights and

active stewardship to safeguard long-term shareholder
value, including by engaging with companies to discourage

investment in high-risk, value-destructive projects such as

fossil fuel expansion.

Investors should incorporate risk management

considerations, including environmental, social, and

governance criteria, into their voting decisions.

Failure to act exposes investors to reputational damage,

potential devaluation of beneficiaries’ assets, heightened

systemic climate-related risks, and the possibility of falling
short of their fiduciary duties for asset owners.



Get in touch and find out more

Book a meeting with us, or find more information and
related resources on our Asia Shareholder Action website.

Munira Chowdhury
Director, Asia Energy Transition

munira.chowdhury@marketforces.org.au

Kentaro Nunokawa
Japan Energy Campaigner

kentaro.nunokawa@marketforces.org.au

Give us your feedback

https://scheduler.zoom.us/market-forces/japan-investor-engagement_english
https://shareholderaction.asia/ja/directors-of-japans-trading-houses-must-be-held-accountable-for-poor-risk-management/
https://shareholderaction.asia/
https://form.jotform.com/261087720431856
https://form.jotform.com/261087720431856


Disclaimer

Informational purposes only – This communication is provided solely for informational purposes only and is not, and should not be construed as, investment advice or

investment recommendations for the purposes of the Financial Instrument Exchange Act of Japan.

No joint-exercise of voting rights – Nothing in this written communication, nor in any related oral discussion, is intended to be, nor should it be construed as, an offer,

an acceptance or a consent, to enter into an agreement for the joint exercise of voting rights or any other shareholder’ rights for the purposes of the Financial

Instrument Exchange Act and Foreign Exchange and Foreign Trade Act of Japan. If needs be, it is hereby emphasised that each shareholder exercises its shareholder’s

rights independently based upon its own decision and shall not be held liable for its exercise of its shareholder’s rights in any event or in any result, as a breach of any

discussion between the shareholders.

No proxy solicitation – Nothing in this written communication, nor in any related oral discussion, is intended to be, nor should it be construed as, a “solicitation for

proxies” for the purposes of the Financial Instrument Exchange Act of Japan. The shareholder is not soliciting or seeking any authorization by any other shareholders to

exercise their voting rights or any other shareholders’ rights on their behalf or as their agent at the annual shareholders’ meeting. This is a non-commercial product for

public dissemination only. Not for sale.

Analysis featured in this briefing does not substitute analysis and disclosure from the companies themselves with primary information" – The purpose of the

information featured here is to demonstrate to investors the substantial climate-risks the companies are exposed to, and encourages them to undertake their own

detailed, forward-looking analysis to demonstrate to investors how they are managing these risks.



Appendix: Engagement timeline

2019–2022
Market Forces and partners engaged Sumitomo on climate issues, including
policies on coal power plants. In 2021, a proposal on Paris-aligned strategy
disclosure gained strong support. In February 2022, Sumitomo prohibited
new coal power plant projects and construction without exception.

2022–PRESENT
Market Forces and FoE Japan engage with Mitsubishi on climate-related
issues, including policies on fossil fuel business and decarbonisation
strategies. In 2022, a proposal to disclose emissions targets and a Paris-
aligned strategy gained strong support. In March 2023, Mitsubishi disclosed
scope 3 emissions, including category 11, but excluded it from reduction
targets. In 2023, the same proposal again received strong support,
highlighting investor demand for greater disclosure.

Market Forces and FoE Japan continued engaging with Mitsubishi,
including social issues such as human rights violation risks.

2024–PRESENT
Market Forces began engaging Sumitomo and Mitsui on fossil fuel exposure
and transition plans in late 2024, with FoE Japan joining Mitsui
engagement. In 2025, co-filers continued discussions with Mitsubishi,
Sumitomo, and Mitsui on climate and social risk management, and stronger
transition plans and governance, proposing advisory resolutions for AGMs.
After companies declined to include these, shareholder proposals
demanding disclosure of the financial cost of not meeting 1.5°C and
financial risk audit by the Audit & Supervisory Committee/Board.

August–September 2025
Market Forces had online and in-person meetings with Mitsubishi, Mitsui,
and Sumitomo. Discussions about the topic raised at the AGM reiterated
our concerns and interests regarding governance enhancements in risk
management and further climate-related financial disclosures.

September–December 2025
Market Forces engaged Mitsubishi and Mitsui through email exchanges and
formal letters regarding projects linked to serious human rights concerns.
While responses were received, concerns about ongoing impacts remain
unresolved.

Letters were also sent to Mitsubishi’s CEO and Board regarding LNG Canada,
and to Mitsui’s Directors and Auditors regarding Mozambique LNG,
requesting meetings with external Directors and Audit Committee members;
no meetings have been secured to date.

February–March 2026
Market Forces held online meetings with Mitsubishi, Mitsui, and Sumitomo,
followed by email exchanges to further clarify the role of Boards, committees,
and Auditors in risk management for new and existing projects. Companies
shared progress and improvement of the climate change measures, if any,
and exchanged views. Requested a meeting with external directors, but was
declined by all companies.

April 2026
Market Forces exchanged emails to follow-up questions including the internal
escalation process used for grievance mechanism and its disclosure status.
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	Wood Mackenzie, which had predicted a 7% rise in South Asian LNG demand in 2026, now predicts demand would be “flat at best”, quoting “QatarEnergy’s force majeure threatens around 20% of global LNG supply and creates severe supply pressure for South Asian importers.”
	East Asia is faring no better, with surging Asian spot prices such as the Japan Korea Marker spiking nearly 68% to US$25/MMBtu for April delivery, the highest since 2023.
	On the supply side, firms are seeking alternative supply routes, and maritime insurance costs have skyrocketed.
	Assets across the LNG supply chain (export and import terminals, pipelines, power stations, and shipping vessels) are under threat, owing to the inherent supply chain risks of fossil fuels, and risk becoming stranded as countries seek to limit their long-term exposure to volatile fossil fuels.

	Risk Alert: LNG supply and the Strait of Hormuz
	The recent energy crisis triggered by the conflict and the blockage of the Strait of Hormuz has directly impacted major Japanese corporations across the oil and gas value chain, both existing and proposed. At least 40 energy facilities across nine countries have been severely damaged, and oil and gas infrastructure continues to be under threat of drone strikes.
	Mitsui has two LNG projects in the United Arab Emirates (UAE), one LNG project in Qatar, and one LNG project in Oman. The project in Qatar is directly impacted, according to the leading Japanese newspaper Nikkei.
	Sumitomo has multiple operational gas-fired power projects in the UAE.*
	Mitsubishi’s LNG assets in Oman, the Oman and Qalhat LNG projects*, are “vulnerable to spillover effects such as higher war-risk premiums, rising insurance costs, and drone activity in nearby waters”.
	In addition to the direct impact on assets in conflict zones, Japanese corporations with future LNG power projects in ‘Emerging Asia’ are at risk of significant long-term demand destruction, power project cancellations, or low utilisation rates. Price volatility and dependence on imported LNG may spur rapid adoption of renewable energy, as seen in Pakistan. Sumitomo and Mitsubishi have proposed projects in Bangladesh and Vietnam, which could expose investors to significant financial risks.

	“The world needs to learn how to be less reliant on LNG the hard way. And immediately”
	Gap between human rights policies and business practices
	Despite having human rights policies, frameworks, grievance mechanisms, and reporting processes in place, these companies appear to be failing to uphold their commitments to respect human rights. These examples indicate gaps in Board governance and oversight.
	Disclosure
	Practice

	Human rights policies: Peer comparison
	Companies have established grievance mechanisms based on human rights policies; however, they do not disclose how these are implemented to meet their commitments, how effectively the grievance mechanisms are used, or the extent to which grievances are escalated to the Board for their risk management and governance consideration.
	Company
	Number of incidents reported*
	Remediation
	Board escalation
	Mitsui
	Does not disclose violation complaints/reports.
	Grievance mechanism: Yes (Led by sustainability division)

	Does not disclose such information.
	It is not clear if the reports escalate to the Board or management.

	Sumitomo
	Does not disclose violation complaints/reports.
	Grievance mechanism: Yes (Led by external organisation JaCER)

	Does not disclose such information.
	The details of each case are reported to the Chief Sustainability, DE&I Officer (Managing Executive Officer).  Serious matters are reported periodically to the relevant committee and the Board.

	Mitsubishi
	Discloses violation complaints/reports. 7 reports in FY 2025.
	Grievance mechanism: Yes (Led by sustainability department)

	Does not disclose such information.
	The results and progress of these cases are reported to the Chief Sustainability Executive Officer (CSEO).  Periodic reporting to the Board, with ad hoc escalation for serious matters, depending on the nature and severity.




	Risk Alert: Mozambique LNG
	Mitsui holds a 20% stake in the Mozambique LNG Project, with funding from Japanese megabanks Mizuho, MUFG and SMBC, among others. The US$20.5 billion project proceeded despite early warnings of extreme instability and violence in Mozambique.
	Following insurgent attacks and human rights violation allegations—including horrific atrocities by Mozambique LNG operator-supported security forces— force majeure was declared in 2021.
	Despite dozens of reported deaths, violence, torture and sexual abuse against civilians in the region, Mozambique LNG partners, including Mitsui, lifted the force majeure in October 2025. When the UK and Dutch Export Credit Agencies withdrew involvement in December 2025, Mitsui agreed to commit additional equity.
	Human rights advocates continue to warn companies and executives of serious legal risks for operating in high-risk sites. Mozambique LNG’s recommencement and Mitsui’s additional equity raise serious concerns about renewed violence and repression, and about the adequacy of Mitsui’s due diligence and that of Japanese megabanks in the face of mounting legal complaints and challenges in Mozambique, France, the Netherlands, and the USA.
	Capital and value
	Risk and oversight
	Independence and capacity


	Risk Alert: Mozambique LNG
	Mitsui decided to increase its stake in Mozambique LNG amid a wave of reports of human rights violations and insecurity in the region, despite some financiers withdrawing due to the high risks.
	Possible causes of questionable risk management and governance oversight
	Information gap
	Process gap
	Competency gap


	“Companies and their executives are not neutral actors when they operate in conflict zones. If they enable or fuel crimes, they might be complicit and should be held accountable.”
	Risk Alert: Matarbari, Bangladesh
	Sumitomo and JERA are bidders for the proposed onshore Matarbari LNG Terminal in the coastal region of Chattogram, Bangladesh, part of a larger LNG buildout boom backed by Japan. The project has been delayed by more than a decade, amid local and international opposition.
	Sumitomo was involved in the construction of the Matarbari 1 coal power project in the same region, which displaced families and destroyed traditional fishing and farming livelihoods. Matarbari 1’s leadership was reportedly arrested by Bangladesh’s Anti-Corruption Commission, and there are corruption allegations about project expenses and violence against journalists by project authorities.
	Sumitomo’s continued involvement, while others such as Mitsubishi, Mitsui and MUFG are withdrawing from other proposed LNG projects in Bangladesh, raises doubts about the companies’ risk management and environmental, social and human rights due diligence.

	Risk Alert: Browse LNG, Australia
	Mitsui and Mitsubishi have 14.4% equity stake in the proposed Browse liquefied natural gas (LNG) project in Australia through their joint venture Japan Australia LNG (MIMI).
	Browse LNG directly threatens the Scott Reef: a marine biodiversity crown jewel of Australia, home to endangered green turtles and pygmy blue whales. Any industrial accidents, such as oil spills, could gravely harm these irreplaceable coral reefs and their inhabitants.
	Despite Mitsui and Mitsubishi’s 2050 net-zero goals, MIMI remains invested in Browse LNG, a particularly carbon-intensive project.
	Browse is neither internationally nor domestically cost-competitive. Its carbon capture & sequestration (CCS) plans are an expensive and unreliable gamble to try to address just a fraction of the project’s total potential emissions (including scope 3).
	Mitsubishi and Mitsui each took impairment of JPY 40 billion in FY15. Investors should closely examine the governance of Mitsubishi and Mitsui’s decision to invest in Browse, a project with the odds stacked against it, both financially and environmentally.
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	Governance wakeup call
	Time to exercise your proxy voting power
	We recommend investors “Vote No” on the election of any Board Directors failing to fulfil their duties.
	Munira Chowdhury
	Director, Asia Energy Transition
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